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Introduction

The Sisters of the Valley Ministry exists to advance a modern matriarchal religious i

tradition rooted in service, community, stewardship, and spiritual practice. The
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The Ministry preserves and teaches the beliefs, customs, ceremonies, and
communal traditions developed by the Sisters of the Valley over more than a
decade of continuous operation. Through worship services, educational
programs, seasonal observances, retreats, community gatherings, and spiritual
guidance, the Ministry seeks to provide meaningful religious participation and
support to its members and the broader public.

The Ministry's immediate focus is the development of a sustainable religious
community supported through member contributions, charitable donations,
educational programming, and volunteer participation. Future charitable
projects, including residential sanctuary communities, will be undertaken as
resources permit and as funding becomes available.

The Ministry views housing not as a standlone objective, but as one expression
of its broader mission: creating stable, supportive communities in which
individuals can experience belonging, spiritual growth, mutual aid, and personal
dignity.

Ve
Two sisters preparing for the Spring Equinox
fire circle ceremony (Spring, 2026)
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About This Plan

This document is a strategic roadmap rather than a fixed blueprint. It reflects the Ministry's understanding,
priorities, and financial assumptions at the time of publication. As experience is gained, opportunities emerge, and
community needs evolve, individual programs, timelines, and financial projections will be revised accordingly.

The Ministry is committed to updating this plan periodically so that it remains an accurate reflection of its mission,
stewardship, and longterm vision.
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Ministry Operational Budget Forecast
Year 1T Partial Year

Number of Monthly Contributors
Monthly Contribution per Donor
Sustaining Members

Expenses:
licensing and fees
community events & outreach
salaries support staff / admin
educational media & content creation
office space / rental
contingency / reserve
grant-writing
website/tech
bookkeeping/legal
travel
retreats/fire circles

Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Yearl
launch 25 50 75 100 100
month $10 $10 $10 $10

$0 $250 $500 $750 $1,000 $2,500

$1,000 $0 $0 $0 $0  $1,000

these activities will be
performed by or covered by

the founders until donations
create funding for the positions.

Operating Surplus (Shortfall)

Revenue Assumptions

$1,000 $0 $0 $0 $0  $1,000

($1,000)  $250 $500 $750 $1,000 $1,500

a. Four months after launch, we have 100 monthly donors
b. Every month thereafter, 10% (reducing to 5%) growth in small donars

Launching the Ministry

The Sisters of the Valley Ministry begins operations
during the second half of 2026. Accordingly, Year 1
reflects the Ministry's first five months of activity
(August through December) rather than a full fiscal
year.

The Year 1 forecast represents the administrative
launch of the Ministry, including governance,
educational programming, ceremonies, community
outreach, and development of a sustainable donor
base.

During this initial period, many operational
activitiesy including administration, planning,
educational content, and community supporty will
continue to be provided by volunteer founders until
recurring donations permit the gradual addition of
paid staff and expanded programming.

Sisters of the Valley Ministry 5



Ministry Operational Budget Forecast

Year 21 2027

Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 Year2
Number of Monthly Contributors 110 121 133 146 161 177 195 214 236 259 285 314 314
Monthly Contribution per Donor $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10
Sustaining Members $1,100 $1,210 $1,331 $1,464 $1,611 $1,772 $1,949 $2,144 $2,358 $2,594 $2,853 $3,138 $23,523
Expenses:
licensing and fees
community events & outreach $198 $218 $240 $264 $290 $319 $351 $386 $424 $467 $514 $565 $4,234
salaries support staff / admin $176 $194 $213 $234 $258 $283 $312 $343 $377 $415 $456 $502 $3,764
educational media & content creation $132 $145 $160 $176 $193 $213 $234 $257 $283 $311 $342 $377 $2,823
office space / rental $110 $121 $133 $146 $161 $177 $195 $214 $236 $259 $285 $314 $2,352
contingency / reserve $77 $85 $93 $102 $113 $124 $136 $150 $165 $182 $200 $220 $1,647
grant-writing $77 $85 $93 $102 $113 $124 $136 $150 $165 $182 $200 $220 $1,647
website/tech $77 $85 $93 $102 $113 $124 $136 $150 $165 $182 $200 $220 $1,647
bookkeeping/legal $55 $61 $67 $73 $81 $89 $97 $107 $118 $130 $143 $157 $1,176
travel $55 $61 $67 $73 $81 $89 $97 $107 $118 $130 $143 $157 $1,176
retreats/fire circles $55 $61 $67 $73 $81 $89 $97 $107 $118 $130 $143 $157 $1,176
$1,012 $1,113 $1,225 $1,347 $1,482 $1,630 $1,793 $1,972 $2,169 $2,386 $2,625 $2,887 $21,641
Operating Surplus (Shortfall) $88 $97  $106  $117  $129  $142  $156  $171  $189  $207  $228  $251 $5,006
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Ministry Operational Budget Forecast

Year 31 2028

Jan-28 Feb-28 Mar-268 Apr-26 May-28 Jun-28 Jul-2& Aug-28 Sep-28 Oct-28 Nov-28 Dec-28 Year3
Number of Monthly Contributors 345 380 418 459 505 556 612 673 740 814 895 985 985
Monthly Contribution per Donor $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10
Sustaining Members $3,452 $3,797 $4,177 $4,595 $5,054 $5,560 $6,116 $6,727 $7,400 $8,140 $8,954 $9,850 $73,824
Expenses:
licensing and fees
community events & outreach $621 $684 $752 $827 $910 $1,001 $1,101 $1,211 $1,332 $1,465 $1,612 $1,773 $13,288
salaries support staff / admin $552 $608 $668 $735 $809 $890 $979 $1,076 $1,184 $1,302 $1,433 $1,576 $11,812
educational media & content creation $414 $456 $501 $551 $607 $667 $734 $807 $388 $977 $1,075 $1,182 $3,859
office space / rental $345 $380 $418 $459 $505 $556 $612 $673 $740 $814 $895 $985 $7,382
contingency / reserve $242 $266 $292 $322 $354 $389 $428 $471 $518 $570 $627 $689 $5,168
grant-writing $242 $266 $292 $322 $354 $389 $428 $471 $518 $570 $627 $689 $5,168
website/tech $242 $266 $292 $322 $354 $389 $428 $471 $518 $570 $627 $689 $5,168
bookkeeping/legal $173 $190 $209 $230 $253 $278 $306 $336 $370 $407 $448 $492 $3,691
travel $173 $190 $209 $230 $253 $278 $306 $336 $370 $407 $448 $492 $3,691
retreats/fire circles $173 $190 $209 $230 $253 $278 $306 $336 $370 $407 $448 $492 $3,691
$3,176  $3,494 $3,843 $4,227 $4,650 $5,115 $5,627 $6,189 $6,808 $7,489 $8,238 $9,062 $67,918
Operating Surplus (Shortfall) $276  $304  $334  $368  $404  $445  $489  $538  $592  $651  $716  $788 $9,040
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Ministry Operational Budget Forecast
Year 41 2029

growth slows to 5% per month in year 4 and 5 as other programs provide grants and foundational funding

Jan-29 Feb-29 Mar-29 Apr-29 May-29 Jun-29 Jul-29 Aug-29 Sep-29 Oct-28 Nov-29 Dec-29 Yeard

Number of Monthly Contributors 1,034 1,086 1,140 1,197 1,257 1,320 1,386 1,455 1,528 1,604 1,685 1,769 1,769

Monthly Contribution per Donor $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10

Sustaining Members $10,342 $10,859 $11,402 $11,972 $12,571 $13,200 $13,860 $14,553 $15,280 $16,044 $16,846 $17,689 $164,618

Expenses:
licensing and fees
community events & outreach $1,862 $1,955 $2,052 $2,155 $2,263 $2,376 $2,495 $2,619 $2,750 $2,888 $3,032 $3,184 $29,631
salaries support staff / admin $1,655 $1,737 $1,824 $1,916 $2,011 $2,112 $2,218 $2,328 $2,445 $2,567 $2,695 $2,830 $26,339
educational media & content creation $1,241 $1,303 $1,368 $1,437 $1,509 $1,584 $1,663 $1,746 $1,834 $1,925 $2,022 $2,123 $19,754
office space / rental $1,034 $1,086 $1,140 $1,197 $1,257 $1,320 $1,386 $1,455 $1,528 $1,604 $1,685 $1,769 $16,462
contingency / reserve $724 $760 $798 $838 $880 $924 $970 $1,019 $1,070 $1,123 $1,179 $1,238 $11,523
grant-writing $724 $760 $798 $838 $880 $924 $970 $1,019 $1,070 $1,123 $1,179 $1,238 $11,523
website/tech $724 $760 $798 $838 $880 $924 $970 $1,019 $1,070 $1,123 $1,179 $1,238 $11,523
bookkeeping/legal $517 $543 $570 $599 $629 $660 $693 $728 $764 $802 $842 $884 $8,231
travel $517 $543 $570 $599 $629 $660 $693 $728 $764 $802 $842 $884 $8,231
retreats/fire circles $517 $543 $570 $599 $629 $660 $693 $728 $764 $802 $842 $884 $8,231

$9,515 $9,991 $10,490 $11,015 $11,565 $12,144 $12,751 $13,388 $14,058 $14,761 $15,499 $16,274  $151,449

Operating Surplus (Shortfall) $827  $869  $912  $958 $1,006 $1,056 $1,100 $1,164 $1,222 $1,284 $1,348 $1,415  $19,688
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Ministry Operational Budget Forecast
Year 51 2030

Jan 2030 Feb 2030 Mar 2030 Apr 2030 May 2030Jun 2030 Jul 2030 Aug 2030 Sep 203COct 2030 Nov 2030Dec 203C  Year5

Number of Monthly Contributors 1,857 1,950 2,048 2,150 2,258 2,370 2,489 2,613 2,744 2,881 3,025 3,177 3,177

Monthly Contribution per Donor $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10

Donation Income $18,573 $19,502 $20,477 $21,501 $22,576 $23,705 $24,890 $26,134 $27,441 $28,813 $30,254 $31,766 $295,631

Expenses:
licensing and fees
community events & outreach $3,343 $3,510 $3,686 $3,870 $4,064 $4,267 $4,480 $4,704 $4,939 $5,186 $5,446 $5,718  $53,214
salaries support staff / admin $2,972 $3,120 $3,276 $3,440 $3,612 $3,793 $3,982 $4,181 $4,391 $4,610 $4,841 $5,083  $47,301
educational media & content creation ~ $2,229  $2,340 $2,457 $2,580 $2,709 $2,845 $2,987 $3,136 $3,293 $3,458 $3,630 $3,812  $35,476
office space / rental $1,857 $1,950 $2,048 $2,150 $2,258 $2,370 $2,489 $2,613 $2,744 $2,881 $3,025 $3,177  $29,563
contingency / reserve $1,300 $1,365 $1,433 $1,505 $1,580 $1,659 $1,742 $1,829 $1,921 $2,017 $2,118 $2,224  $20,694
grant-writing $1,300 $1,365 $1,433 $1,505 $1,580 $1,659 $1,742 $1,829 $1,921 $2,017 $2,118 $2,224 $20,694
website/tech $1,300 $1,365 $1,433 $1,505 $1,580 $1,659 $1,742 $1,829 $1,921 $2,017 $2,118 $2,224 $20,694
bookkeeping/legal $929 $975 $1,024 $1,075 $1,129 $1,185 $1,244 $1,307 $1,372 $1,441 $1,513 $1,588 $14,782
travel $929 $975 $1,024 $1,075 $1,129 $1,185 $1,244 $1,307 $1,372 $1,441 $1,513 $1,588 $14,782
retreats/fire circles $929 $975 $1,024 $1,075 $1,129 $1,185 $1,244 $1,307 $1,372 $1,441 $1,513 $1,588 $14,782
Total Expenses $17,087 $17,942 $18,839 $19,781 $20,770 $21,808 $22,899 $24,044 $25,246 $26,508 $27,833 $29,225 $271,981
Operating Surplus (Shortfall) $1,486 $1,560 $1,638 $1,720 $1,806 $1,896 $1,991 $2,091 $2,195 $2,305 $2,420 $2,541 $23,650
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Ministry Operational Budget RHYears

Ministry Operational Budget

. . $300,000

Stewardship of Operating Surpluses
The Ministry is committed to maintaining positive operating
margins whenever possible. Early operating surpluses will $250,000
first strengthen financial stability through prudent reserves
and repayment of startup obligations.

. . . . . $200,000
As recurring donations increase, operating surpluses will be
invested in expanding educational programming,
community services, outreach, leadership development,
and future charitable initiatives, including the Urban $150,000
Sanctuary Communities described later in this plan.
Maintaining sustainable operations before undertaking
major capital projects reflects the Ministry's commitment to $100,000
responsible stewardship.

$50,000 l
- B

$0

Year 1 Year2 Year3 Yeard Year5

m Donation Income m Total Expenses 92%
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Operations Budget Independent of Capital Investment Projects

Year 1 Year2 Year3 Yeard Year5
Number of Monthly Contributors 100 314 985 1,769 3,177
Monthly Contribution per Donor
Donation Income $2,500 $23,523 $73,824  $164,618  $295,631
Expenses:
licensing and fees $1,000
community events & outreach $4,234 $13,288 $29,631 $53,214
salaries support staff / admin $3,764 $11,812 $26,339 $47,301
educational media & content creation $2,823 $8,859 $19,754 $35,476
office space / rental $2,352 $7,382 $16,462 $29,563
contingency / reserve $1,647 $5,168 $11,523 $20,694
grant-writing $1,647 $5,168 $11,523 $20,694
website/tech $1,647 $5,168 $11,523 $20,694
bookkeeping/legal $1,176 $3,691 $8,231 $14,782
travel $1,176 $3,691 $8,231 $14,782
retreats/fire circles $1,176 $3,691 $8,231 $14,782
Total Expenses $1,000 $21,641 $67,918  $151,449  $271,981
Operating Surplus (Shortfall) $1,500 $5,006 $9,040 $19,688 $23,650
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followers on the Patreon platform. In a board meeting in the summer of 2025, the Sisters of the Valley Inc. formally relehite name for use by the

ministry, formally released for use the tenets spelled out in the Book of the New Beguines, and approved the transition ohaions being collected.

These donations are to be moved over to the ministry and become the starting point for the Year 1 financials (see chart apoVke ministry is something

the followers have been asking fof- a vehicle for tax deductible donations, to allow them to give more. The Operations Budgdtows what community

activities the sisters will be making available to the residents, but the residential housing agreements do not require tlesidents to be involved in these
activities. They do require them to be responsible renters and neighbors.

Sisters of the Valley Ministry 11



Expenses
Organized by
Program

Year 1 (in this chart)
represents the first
full operational

year, August 2026
thru July 2027; year
2 is the subsequent
12-month period,
and so forth.

Program

1 Community Gatherings & Fire Circles

2 Outreach Programs & Workshops

Educational Publishing & Media

Mutual Aid & Community Support

Sanctuary Development Planning

Arts, Music & Cultural Preservation

Funding Source

Donations
Event Contributions

Grants
Educational Program Revenue

General Fund
Sustaining Members

Donations
Grants

Sancturary Development Fund

Grants
Community Donations

Activities

monthly fire circles
solstice/equinox gatherings
community meals
seasonal ceremonies
public gatherings

sustainable living workshops
herbal education

ecofeminist history
cooperative living education
spiritual discussions

online educational videos

guest speakers

website articles
ministry teachings
videos

podcasts

printed materials
translations

social media educational outreach

emergency assistance
community food support
transportation assistance

temporary housing assistance

volunteer coordination

feasibility studies

travel to potential locations
architectural consultation
zoning research

cooperative housing planning,

pilot project development

music gatherings

Estimated Annual Cost

community events & hospitality
media production & technology
music & performers

education materials & publications
media production & technology
educational guest programs

media production & technology
educational materials & publications

mutual aid & community support
educational materials & publications

sanctuary development planning
travel &site development
professional services & compliance

arts, music & cultural programs

sYAWUkt Hel qt HGI Ynizdiapotuction & technology

storytelling

historical education
ceremonial arts
community performances
visual arts

Sisters of the Valley Ministry

community events & hospitality

Total from Budget for these Categories

Year 1 Year 2 Year 3

1,880 2,760 4,960
600 1,200 2,400
0 1,000 2,560
2,480 4,960 9,920
940 1,600 3,100
630 1,100 1,900
0 400 1,200
1,570 3,100 6,200
630 1,260 2,520
940 1,880 3,760
1,570 3,140 6,280

5,620 11,200 22,400
3,400 6,800
350 700
3,750 7,500
3,000 5,000
950 23,730
0 5,000
3,950 33,732
1,900 3,800
1,000 2,000
890 1,780
3,790 7,580
5,661 22,690 71,212
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This slide maps the
programs to the
expense categories.

1. Educational Materials & Publications

Includes:
educational material dvipmt
printing & publications
translation support
outreach materials

2. Media Production & Technology
Includes:
livestream & media tech support
podcast production support

video production support

recording & media production

media equipment
website & hosting

3. Community Events & Hospitality
Includes:

event supplies

food & hospitality

venue, seating & permit costs

4. Arts, Music & Cultural Programs
Includes:
artist & performer support
music & performers
musical equipment & supplies
exhibit & performance expenses
cultural programs supplies
historical preservation projects
workshop materials

Prograr

A W wWwN

=

6
1
6
6
6
6
6

5. Educational & Guest Programs
Includes:

speaker support

workshop materials

travel & transportation

6. Mutual Aid & Community Support
Includes:
emergency supplies
food & meal support
temporary housing assistance
transportation assistance
volunteer coordination & support

7. Sanctuary Development Planning
Includes:
feasibility studies
pilot project planning
cooperative housing planning
fundraising development

8. Professional Services & Compliance
Includes:
architectural consultation
legal & organizational consultation
zoning & permitting research

9. Travel & Site Development
Includes:

travel & site visits

travel & transportation

Sisters of the Valley Ministry
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Conservative Financial Assumptions

The operational budget intentionally reflects only one recurring source of revenue: sustaining
monthly contributions from supporters.

Although the Ministry anticipates future fundraising campaigns, grants, retreats, educational
events, and charitable contributions, these revenue sources have not been included in the
financial projections because they have not yet been demonstrated.

The projections instead rely exclusively upon a funding model the Sisters have already operated
successfully for many years through monthly supporter contributions. However, as additional
unrestricted donations, grants, retreat fees, and educational programming develop, those
revenues will supplementT not replace T the sustaining-member model presented here.

This conservative approach allows future fundraising success to strengthen, rather than
determine, the Ministry's financial sustainability.

Sisters of the Valley Ministry 14



The Foundational Beliefs
of the Sisterhood

Sisters of the Valley is a Ministry and has no dogma to sell to or push upon the
residents. The belief system is simple and is honored by the Sisters. Participation
or involvement by residents is not relevant to the model here. The Sisters are
serving as stewards of the community and as a resource to the residents.

Here are the values guiding the women who will steward these communities.

1. The sisters organize their lives by the cycles of the moon.

2. The sisters believe that human intelligence gives us a unique obligation toward our
environment and seek to live in harmony with nature.

3. The sisters believe in a depth of power far greater than what the eyes can see, a Creator, and
a connectedness between the people and the planet. The sisters believe that the hurt of one
is the hurt of all and the honor of one is the honor of all.

4. The sisters recognize both the outer and inner worlds, the spiritual and the physical, and see
in the interaction of these two dimensions the basis for paranormal activities.

5. The sisters believe that it is necessary for humans to control the urges within themselves that
make life possible, in order to live wisely and without harm to others.

6. The sisters believe in honoring the past, the present, and the futureto remain conscious of
those who came before, those who walk with us now, and those generations yet to come.

7. The sisters believe it is necessary to fight the forces of evil who seek power through the
suffering of others.

8. The sisters believe in treating all people and their spiritual beliefs with respect, with the
exception of those who claim to the only way or seek to deny freedom from others.

The beliefs, vows, customs, readings, prayers and chants can all be found on the ministry
website: www.sotvministry.org

Sisters of the Valley Ministry
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Mission & Vision

The Sisters of the Valley Ministry was established to expand a
community-centered model developed through more than a
decade of shared living, governance, cooperative work, and
spiritual practice at the founding Sisters of the Valley farm in
California.

Rooted in the principles expressed in th&ook of the New
Beguines the Ministry draws inspiration from historical
women-led cooperative communities while adapting those
traditions to modern urban and international environments.

competition, sustainability, compassionate service, mutual
aid, shared responsibility, peaceful conflict resolution,
spiritual practice, and community resilience.

Through education, publications, ceremonies, leadership
development, cultural preservation, and Urban Sanctuary
Projects, the Ministry seeks to create modern sanctuary
communities designed to address growing social challenges
including housing insecurity, isolation, economic instability,
and the erosion of communitycentered support systems.

N6 1J W~ R U R keani visior idlitie ddydlopment of
replicable sanctuary communities where sisters, families,
elders, educators, artists, volunteers, and residents can live,
learn, and thrive together in stable and supportive
environments rooted in stewardship, cooperation, and shared
purpose.

Sisters of the Valley Ministry 17



The Societal Problem: A Growing Need
for Community -Based Solutions

Modern society faces interconnected challenges that
cannot be solved by housing alone.

Rising housing costs, economic instability, and the loss of
traditional support networks have left many people
financially vulnerable and socially isolated.

For generations, communities relied on extended families,
neighbors, shared resources, and local support systems to
provide stability during difficult times. As these structures i
6¢2Ws et WOUT AwayY!l WWRUOT R2 RT 2l

challenges without a reliable community around them.

The housing crisis is not only a shortage of affordable units
y itis also a crisis of connection, belonging, safety, and
support.

The Sisters of the Valley Ministry believes the next
generation of solutions must rebuild not only places to
live, but communities where people have support and the
opportunity to thrive.

Sisters of the Valley Ministry 18



Community Participation vs. Loneliness (lllustrative Trend)
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people and families need other kinds of assistance, other kinds of support, those traditionally provided by
religions and civic organizations.
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A Proven Model for Harmonious Living

Ten Years of Prooft The Mother Farm Model

ERt qUJl Wuc¢ qllWue RGt WHCct ecdd! Fhiitis) WG| ¢ g —— N We t YU
in the taking of that practice seriously that harmony is built. = A — o

For more than a decade, the Sisters of the Valley founding farm in
California has served as a living laboratory for cooperative community,
shared governance, and sustainable sisterhood. Through years of dai
operations, the Sisters developed practical systems for managing the
realities of communal lifey not by avoiding conflict, but by creating
structures to resolve it.

Proven community practices include:

Harmony Agreement o N
A shared commitment to respectful communication, accountability,
peaceful conflict resolution, and community standards.

Monthly Harmony Meetings _ _
Regular gatherings where members discuss concerns, resolve conflicts,
make improvements, and strengthen community bonds.

Shared Governance :
A collaborative leadership model balancing individual responsibility with Log Unrgfl S}S%g;ﬁl;iri%gpg?:gts 8L°

collective stewardship.
. . experiment they are the
Sisterhood Formation P y Y

A tested process for welcoming, training, mentoring, and integrating new expansion of a model already
sisters into the community. practiced for more than ten years.

Sisters of the Valley Ministry 21



How Sanctuary Communities Work

A sanctuary is more than shared housin’g\ it IS a community su Borted by intentional governance,
clear expectations, and shared values. At the center of each Urban Sanctuary is a resident
sisterhood responsible for preserving the culture, traditions, and mission of the community.

Sisters

Provide stewardship, mentorship, ceremonies, education, community leadership, and continuity of
the sanctuary model.

Residents
Particiﬁate as valued community members, including families, elders, couples, artists, educators,
and others aligned with the values of cooperation, respect, and shared responsibility.

Prioress
Serves as the community steward responsible for resident relations, harmony processes,
accountability, conflict resolution, and daily community coordination.

Harmony I\/Ieetin?s o _ o _
Provide an established structure for communication, problemsolving, mediation, and continuous
improvement.

Community Standards _
Create safe, stable environments through shared agreements regarding respect, peaceful conduct,
safety, quiet hours, and responsibility toward others.

Sisters of the Valley Ministry 22



Live in community
with respect

Participate in harmony
processes

Contribute to a
peaceful and
supportive
environment

Respect community
standards

* Open, respectful dialogue
* Mediation and problem-solving

¢ Continuous improvement

¢ Strengthen trust and

community bonds

HOW SANCTUARY COMMUNITIES WORK

A community built on stewardship, respect, communication, and shared values.

Sisters
(Stewardship)

a0 a
H M M Provide spiritual leadership,
mentorship, education, ceremonies,
community leadership, and
continuity of the sanctuary
mission and culture.

* Preserve the mission and traditions

» Offer guidance and support

¢ Welcome and train new sisters

¢ Lead by example in daily community life

Residents
(Community)

Include individuals, couples,
families, elders, artists,
educators, and others who
share the values of cooperation,
respect, and shared
responsibility.

Prioress
(Governance)

Serves as community steward
responsible for resident
relations, accountability,

conflict resolution, policy
enforcement, and daily

ommunity coordination,

Urban Sanctuar
A safe, stable, and spiritually
nourishing community where

people can live, learn,
work, and thrive together.

@ i @
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Harmony Meetings
(Communication)

Regularly scheduled gatherings
where concerns are heard,
conflicts are resolved, decisions
are made, and community
relationships are
strengthened.

Community Standards
(Safety & Respect)
Shared agreements that create a
stable, peaceful, and supportive
environment for all residents,
including children, elders,
families, and individuals
seeking sanctuary.

Oversee admissions
and move-ins/outs

Facilitate harmony
processes

Uphold community
standards and
policies

Ensure the safety
and well-being of
all residents

¢ Respectful communication
» Peaceful conduct
» Safety and security
¢ Quiet hours
* No violence, threats,
or harassment
* Accountability and
shared responsibility

|

The goal is not simply affordable housing—
the goal is rebuilding the support systems that help communities thrive.
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Three Scalable Sanctuary Models

Pilot Flagship Regional
Sanctuary Sanctuary Sanctuary

Capital Investment $5 Million $12 Million ~ $20 Million
Total Units 16 30 50
Sister Units 6 10 15
Resident Units 8 18 30
Transitional Housing y y 2
Guest Sister Housing 1 1 2
Community Center 1 1 1
Sister Ratio 38% 33% 30%
Primary Purpose Prove the Expand the Replicate the
Model Model Model

As sanctuary communities grow, the percentage of sister

residences decreases while the number of communityserving ;
units expands. Sisters provide stewardship and continuity whil e s
the broader housing mission scales. s
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$5M Model
16 Units

Pilot Sanctuary

Category
Building Acquisition
Due Diligence & Closing Costs
Architecture, Engineering & Permits
Renovation & Improvements
Furnishings & Equipment
Community Formation & Resident Development
Launch Operating Reserve
Total

Year 1 Q1 Year 1 Q2 Year1Q3 Year1Q4 Year2Q1l Year2Qz Amount

$1,000,000 $3,000,000

$75,000 $75,000
$100,000 $100,000
$100,000 $75,000  $75,000
$100,000
$50,000
$200,000

$4,000,00(

$150,00C

$200,00(

$250,00(

$100,00(

$50,000  $100,00C
$200,00(

: ) ) )
$1§1£t5é98(())f the$\3}'a]d 65§/OI\9I(|)nlstry$1OO’OO( $75,000 $225,00(

$50,000 $52Q§)0,00(



Starting

0,

Total Units: 16 Rent per increase Year 1 Q1 Year 1 Q2 Year 1 Q3 Year 1 Q4 Total Yr1 Year 2 QlYear 2 Q2 Year 2Q3 Year2Q4 Total Yr2 Year3Q1l Year3Q2 Year 3Q3 Year 3Q4 Total Yr3
Month
studio sister apartment $750 $765 1 2 2 2 2 2 2 2
single sister apartment $950 $969 1 2 2 2 2 2 2 2 2 2
two bedroom sister apartment $1,250 $1,275 1 1 1 1 2 2 2 2 2 2
Total Sister Units 6 2 3 4 5 6 6 6 6 6 6
repairs, construction

studio resident apartment $938 $956 and remodeling 2 2 2 2 2 2 2
single resident apartment $1,188 $1,211 2 2 2 2 2 2 2 2 2
two-bedroom resident apartment $1,563 $1,594 2 2 2 2 4 4 4 4 4
Resident Units 8 4 4 6 6 8 8 8 8 8
Reserved for Visiting Sisters 1 1 1 1 1 1 1 1
Reserved as the Resident's Commons 1 1 1 1 1 1 1 1 excludes

16 2 7 8 11 12 14 14 14 14 14 _ reserved
Percent Occupancy 14% 50% 57% 9% 86% 100% 100% 100% 100% 100% & commor|

spaces
Sister Rents $6,600 $9,450 $16,050 $11,700 $13,950 $17,700 $17,700 $61,050 $18,054 $18,054  $18,054 $18,054  $72,216
Resident Rents $0 $0 $0 $16,500 $22,125 $22,125 $31,500 $92,250 $32,130 $32,130  $32,130 $32,130 $128,520
Rents Collected $6,600 $9,450 $16,050 $28,200 $36,075  $39,825  $49,200 $153,300 $50,184 $50,184  $50,184 $50,184  $200,736
Adjusted for Evictions/Transitions $15,248 $145,635 $190,699
| | Rent Pet mid-marketL.A. | Subsidized This is the proofof-concept model and for the
Sisters _ Sisters | Month range Component smallest size urban sanctuary, the first to be
occupied studio apartments 2 $750 3 NAOMMT N $580Mdvis1,050 implemented outside the farm environment. the
occupied one bedroom apartments 2 $950 I NAYMMT = g/BMdB1,550 p fsi . id o ’
occupied two bedroom apartments 2 $1,250 3 = AP MMT O HIR2BONOGES2,250 _ratlo O sister L.JnItS to reS'_ entunits is ]
6 intentionally higher than in later models in order

Residents to provide additional stewardship and support
occupied studio apartments $938 3 NAOMMT N F%00Itd $925 during the pilot phase.

$1,188 3 NAYMMT = SI7PMdVE1,300
$1,563 3= AP MMT OS5 BIMNOE2K

occupied one bedroom apartments
occupied two bedroom apartments

I NN
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Category Year 1 Year 2 Year 3 Year 4 Year 5

Occupancy 43% 93% 100% 100% 100% 100% occupancy of a 16 unit building is 14 rental units
Property Taxes $44,000  $44,000 $48,000 $48,000 $48,000  Property Tax 1.1% first two years, then 1.2% subsequent years
Insurance $16,800  $16,968 $17,138  $17,309 $17,482  $1.4Kper month, 1% increase per year
Utilities $15,360  $15,514 $15,669  $15,825 $15,984  energy and water $80 x 16, increasing 1% per year
Landscaping/Garden $4,000  $12,000 $12,300 $12,608 $12,923  $1000 per month part-time resident job, increasing 2% per year
Building Maintenance $9,000  $36,000 $36,720 $37,454 $38,203  $3000 per month resident job, increasing 2% per year
Governance / Prioress Position $1,525 $14,564  $19,070  $19,261 $19,452  10% of rental income
Cleaning/Common Areas $3,900  $13,000 $15,600 $15,756 $15,914  $200 per week first year, $250 per week second year (low activity years) then $300 per week and 1% increase annually ther
Internet $2,880 $9,600 $9,696 $9,793  $9,891 16 units at $50 per month; 1% increase per year
Maintenance Reserve $0 $0 $5,040 $5,040  $5,040  $30 per month per unit
Capital Replacement Reserve $0 $0 $5,040 $5,040 $5,040  $30 per month per unit
Total Annual Expenses $97,465 $161,645 $184,272 $186,086 $187,928

Gross Rental Income Yearl Year 2 Year 3* Year4 Year 5 Pilot Project Ratio of Sister Units to Resid  1:1.3
Sister Units 2 4 6 6 6
Resident Units 2 4 8 8 8
Sister Rent $16,050 $61,050 $72,216  $72,938 $73,668
Resident Rent $0 $92,250 $128,520 $129,805 $131,090
Total Rent Revenue $16,050 $153,300 $200,736  $202,743 $204,758

i 0,
Rentals Received (5% reduced for $15248  $145635 $190,699 $192,606 $194,520
vacancies and eviction gaps)
Loss / Contribution to Sanctuary Fund = ($82,217) ($16,010)  $6,427 $6,520 $6,592
from capital purchase 2% rent 1% rent 1% rent
operating reserve increase increase increase

The capital reserve is to cover the losses in the period wherg
the building is purchased and being prepared and gradually
occupied. By year 3, the model is producing a contribution
toward the next sanctuary building.
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$12M Model
30 Units

Flagship Sanctuary

Flagship Sanctuary $12M Model

Building Acquisition

Due Diligence & Closing Costs

Architecture, Engineering & Permits
Renovation & Improvements

Solar & Sustainability

Furnishings & Equipment

Community Formation & Resident Developmerit
Launch Operating Reserve

Total

Year 1Q1l Year1Q2 Year1Q3 YearlQ4 Year2Q1l

$2,000,000 $7,000,000
$187,500  $187,500
$125,000  $200,000
250000

$700,000

$500,000
$300,000

$250,000

$10,000

$250,000
$20,000

Year 2Q2 Amount

$9,000,00(

$375,00C

$325,00(

$1,000,00(

$300,00(

$250,00C

$20,000 $50,00(
$700,00C

Sisters of th#3:022:8900\/ $16§7500

$800,000

$260,000

$270,000

$20,000 $22,000,00(



Starting Rent

2%

Total Units: 30 per Month  increase Year 1 QlYear 1 Q2Year 1 Q3Year 1 Q4 Total Yr 1 Year 2 Q..Year 2 Q2Year 2 Q3Year 2 Q4 Total Yr2 Year 3QlYear 3Q2Year 3Q3 Year3Q4 Total Yr3
studio sister apartment $700 $714 1 1 2 2 3 3 3 3 3 3
single sister apartment $900 $918 1 1 2 2 3 3 3 3 3 3
two bedroom sister apartment $1,200 $1,224 2 2 3 3 4 4 4 4 4 4
Total Sister Units 10 4 4 7 7 10 10 10 10 10 10
repairs, construction

studio resident apartment $875 $893 and remodeling 2 3 3 4 4 5 5
single resident apartment $1,125 $1,148 2 2 2 3 3 4 4 5 5
two-bedroom resident apartment $1,500 $1,530 2 2 2 3 3 6 6 8 8
Resident Units 18 4 4 6 9 9 14 14 18 18
Reserved for Visiting Sisters 1 1 1 1 1 1 1 1
Reserved as the Resident's Commons 1 1 1 1 1 1 1 1 excludes

30 4 8 11 13 19 19 24 24 28 28 - reserved
Percent Occupancy 14% 29% 39% 46% 68% 68% 86% 86% 100% 100% & common

spaces
Sister Rents $12,000 $12,000 $24,000 $20,400 $20,400 $28,800 $28,800  $98,400 $29,376 $29,376 $29,376 $29,376 $117,504
Resident Rents $0 $0 $0 $15,750 $21,000 $31,500 $31,500 $99,750 $52,020 $52,020 $67,320 $67,320 $238,680
Rents Collected $12,000 $12,000 $24,000 $36,150 $41,400 $60,300 $60,300 $198,150 $81,396 $81,396 $96,696 $96,696 $356,184
Adjusted for Evictions/Transitions $22,800 $188,243 $338,375
The rental fees per unit are $50 a month
. : . higher for the 16unit model than for the two
Starting Ren” 2% mid-market L. A.  Subsidized 9
, , : larger models.
Sisters Sisters per Month increase range Component
occupied studio apartments 3 $700 $714 3NAOMMT N$I00 k111,100
occupied one bedroom apartments 3 $900 $918 3 NAY MMT =Z$90® W 1,200
occupied two bedroom apartments 4 $1,200 $1,224 3 =APMMT O, POVt £2,30!(
10

Residents
occupied studio apartments 5 $875 $893 I NAOMMT N SH0MVBE900
occupied one bedroom apartments 5 $1,125 $1,148 3ANAY MMT =$400 k111,300
occupied two bedroom apartments 8 $1,500 $1,530 3 = AP MMT i, 60Mtel €£,00(

18
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Category Year 1 Year 2 Year 3 Year 4 Year 5

Occupancy EOY 64% 93% 100% 100% 100%  100% occupancy of a 30 unit building is 28 rental units
Property Taxes $99,000 $99,000 $108,000 $108,000  $108,000 Property Tax 1.1% to 1.2%
Insurance $35,500 $35,855 $36,214 $36,576 $36,941 ~$3Kper month, 1% increase per year
Utilities $28,800 $29,088 $29,379 $29,673 $29,969 energy and water $80 x 30, increasing 1% per year
Landscaping/Garden $12,000 $12,240 $12,485 $12,734 $12,989 $1000 per month part-time contract work, increasing 2% per year
Building Maintenance $50,000 $51,000 $52,020 $53,060 $54,122 ~$4,100 per month resident job, increasing 2% per year
Governance / Prioress Position $2,400 $19,608 $31,400 $36,284 $36,284 10% of rental income
Cleaning/Common Areas $18,200 $18,382 $18,566 $18,751 $18,939 $350 per week with 2% annual increase
Internet $10,800 $10,908 $11,017 $11,127 $11,239 30 units starting at $30 per month
Maintenance Reserve $0 $0 $8,000 $5,760 $5,760 $30 per month per unit
Capital Replacement Reserve $0 $0 $8,000 $5,760 $5,904 $30 per month per unit
Total Annual Expenses $256,700 $276,081 $315,080 $317,726 $320,147
Revenue Yearl Year 2 Year 3* Year 4 Year 5 Flagship Project Ratio of Sister Units to Resident Units: 1: 1.8
Sister Units 4 10 10 10 10 nearly 1 sister unit for every 2 residential units
Resident Units 0 9 18 18 18
Sister Rent $24,000 $98,400 $122,400 $137,088  $137,088
Resident Rent $0 $108,000 $208,128 $244,848  $244,848
Total Rent Revenue $24,000 $206,400 $330,528 $381,936  $381,936

Rentals Received (5% reduced for
vacancies and eviction gaps) $22,800 $196,080 $314,002  $362,839 $362,839

Loss / Contribution to Sanctuary Fui$233,900) ($80,001) ($1,079) $45,113 $42,692
from capital purchase 2% rent 1% rent 1% rent \
operating reserve  increase increase increase ‘

For the flagship sanctuary model with 30 units, brealeven is achieved or /
nearly achieved in year three. The contributions to the next building of the
next sanctuary begin to be substantial in year four. In all models, the rent
stays the same the first two years, a 2% increase is applied in year 3, and an
annual one percent increase thereafter.
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$20M Model
50 Units

Regional Sanctuary

Regional Sanctuary $20M Model Year 1 Q1 Year 1 Q2 Year 1 Q3 Year 1 Q4 Year 2 Q1 Year 2 Q2 Amount
Building Acquisition $3,000,000 $12,000,000 $15,000,00(
Due Diligence & Closing Costs $250,000 $250,000 $500,00(
Architecture, Engineering & Permits $200,000 $300,000 $500,00(
Renovation & Improvements $250,000 $750,000 $500,000 $1,500,00(
Solar & Sustainability $250,000 $250,000 $500,00(
Furnishings & Equipment $350,000 $150,000 $500,00(
Community Formation & Resident $50,000 $100,000 $100,000 $250,00(
Development

Launch Operating Reserve $1,250,000 $1,250,00(
Total Sisters o f%@(\?g?ley ﬁ%ﬁlosotl()?/() $1,000,000 $800,000 $450,000 $250,000 $20,000,00(
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excludes
reserved
sister suites,
common
areas for
gatherings,
and transitional
housing units

Year 1 Q1 Year1Q2 Year1Q3 Year 1 Q4 Total Yr1 Year2Q1 Year2Q2 Year2Q3 Year2Q4 Total Yr2 Year 3Q1 Year 3Q2 Year 3Q3 Year 3Q4 Total Yr3
Total Units: starting ret 2% increase
studio sister aptmt $700 $714 1 2 2 3 4 4 4 4 4 4
single sister aptmt $900 $918 1 2 2 3 4 4 4 4 5 5
two-bedroom sister aptmt $1,200 $1,224 2 2 2 4 4 4 4 5
Total Sister Units 15 2 4 6 8 10 12 12 12 13 14
repairs, construction
studio resident apmt $875 $893 and remodeling 2 2 2 4 4 6 6 7 7
single resident apmt $1,125 $1,148 2 2 2 4 4 6 6 8 8
two-bedroom resident apmt $1,500 $1,530 2 4 6 8 10 12 14 16
Total Resident Units 32 4 6 8 14 16 22 24 29 31
Reserved for Visiting Sisters 2 2 2 2 2 2 2 2 2 2 2
Reserved as the Resident's Commons 1 1 1 1 1 1 1 1 1 1 1
50 2 8 12 16 24 28 34 36 42 45 _
Percent Occupancy 4% 18% 27% 36% 53% 62% 76% 80% 93% 100%
Sister Rents $4,800 $9,600  $14,400 $16,800 $21,600 $26,400  $33,600  $98,400 $34,272  $34,272  $37,026  $40,698 $146,268
Resident Rents $12,000 $12,000 $21,000 $30,000 $51,000 $60,000 $162,000 $82,620 $91,800 $110,543 $119,723 $404,685
Rents Collected $4,800 $21,600 $26,400 $37,800 $51,600 $77,400 $93,600 $260,400 $116,892 $126,072 $147,569 $160,421 $550,953
Adjusted for Evictions/Transitions $25,080 $247,380 $523,405
Starting
Rent per mid-market L. A Subsidized
Sisters Month 2% increas: range Component
occupied studio apartments 5 $700 $714 3 NAOMMT N9BOtd/HM, 100
occupied one bedroom apartments 5 $900 $918 3 NAY MMT 3900Pd/8d,200
occupied two bedroom apartments 5 $1,200 $1,224 3 =APMMT GL260ONE30N
15
Residents
occupied studio apartments 8 $875 $893 3 NAOMMT NSO td OO0
occupied one bedroom apartments 8 $1,125 $1,148 3 NAY MMT 370CP/H,300
occupied two bedroom apartments 16 $1,500 $1,530 3 = AP MMT GLE0NONZEOO
32
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Category
Occupancy EOY
Property Taxes
Insurance
Utilities
Landscaping/Garden
Building Maintenance
Governance / Prioress Position
Cleaning/Common Areas
Internet
Maintenance Reserve
Capital Replacement Reserve
Total Annual Expenses

Revenue

Sister Units
Resident Units
Transitional Housing
Sister Rent
Resident Rent

Total Rent Revenue

Rentals Received (5% reduced for

vacancies and eviction gaps)

Loss / Contribution to Sanctuary Fund

100% occupancy of a 50 unit building is 45 rental urits

$49,949 energy and water $80 x 50, increasing 1% per year
$25,978 $2000 per month part-time resident job, increasing 2% per year

Studios

(]

13

1BR 2BR
5 5
8 16
2 1
15 22

Regional Sanctuary Ratio of Sister Units to Resident L

approx 1 sister unit for every 2 residential units

Year 1 Year 2 Year 3 Year 4 Year 5
64% 93% 100% 100% 100%
$165,000 $165,000 $180,000 $180,000 $180,000 Property Tax 1.1% to 1.2%
$54,000 $54,540 $55,085 $55,636 $56,193 $4.5Kper month, 1% increase per year
$48,000 $48,480 $48,965 $49,454
$24,000 $24,480 $24,970 $25,469
$75,000 $76,500 $78,030 $79,591 $81,182 one full time or two parttime jobs
$2,508 $24,738 $52,341. $52,864 $53,393 10% of rental income
$26,000 $26,520 $27,050 $27,591 $28,143 $500 per week with 2% annual increase
$18,000 $18,180 $18,362. $18,545 $18,731 50 units starting at $30 per month
$0 $0 $8,000 $5,760 $5,760 $30 per month per unit
$0 $0 $8,000 $5,760 $5,904 $30 per month per unit
$412,508 $438,438 $500,803 $500,671 $505,233
vear 1 (p{artla! Year 2 Year 3* Year 4 Year 5
yr occupations;
4 12 15 15 15
4 16 30 30 30 Type
2 2 2 Sisters
$14,400 $98,400 $146,268 $147,731. $149,208 Residents
$12,000 $162,000 $404,685 $408,732 $412,819 Transitional
$26,400 $260,400 $550,953 $556,463 $562,027 Support
Total
$25,080 $247,380 $523,405 $528,639 $533,926
($387,428)  ($191,058) $22,603 $27,968 $28,693
from capital purchase 2% rent
operating reserve increase

this model introduces two units for transitional housing

Sisters of the Valley Ministry
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Measurement and Accountability

The Ministry believes that charitable organizations should be accountable not only for their finances, but also for their
impact on the people they serve.

Many organizations report outputs: the number of beds provided, meals served, events hosted, or dollars raised. While
q6 Yt JWaGW¥et el It Wel YWet UnaddWgé 3! Wl YWOYgqWnedda! We Ut 5131 Waé 13Whe 134

For that reason, the Ministry will maintain a longitudinal community assessment program. Every resident and participant
will be invited to complete an intake assessment upon joining the community and a followp assessment every six
months thereatfter.

The purpose of the assessment is not to prove predetermined outcomes, but to establish an ongoing feedback loop
through which the Ministry can evaluate its effectiveness, identify unmet needs, improve programming, and measure
changes in housing stability, emotional welbeing, community belonging, safety, participation, and overall quality of life.

The Ministry considers this process essential to responsible stewardship. Success will be measured not only by

occupancy rates or financial sustainability, but by whether participants report increased stability, reduced isolation,
stronger community connections, and improved quality of life over time.
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Key Performance Metrics for Subsidized Housing Models

Measuring Impact

The Ministry recognizes that community welbeing cannot be measured solely through occupancy rates, fundraising totals, or
financial performance. Instead, the Ministry will maintain an ongoing assessment program designed to measure the health and
effectiveness of its communities over time.

Participation in surveys will itself be tracked as a measure of engagement. Residents and participants will be invited to quete
detailed surveys twice annually. The Ministry will report participation rates alongside all survey findings.

Areas to be measured include: (a) housing stability, (b) sense of belonging and community connection, ¢) mental and emotional
well-being, d) perceived social support, e) participation in community activities, f) volunteerism and contribution to communithfe,
g) conflict resolution skills gained and processes deployed, h) economic stability and resilience, satisfaction with Ministry
programs and services, j) overall quality of life.

The Ministry will track changes over time rather than relying on a single benchmark. The objective is not to claim outconmes i
advance, but to establish a consistent framework for listening, measuring, learning, and improving.

Survey results, participation rates, and community indicators will be reviewed regularly by leadership and the survey proceétself
will be incorporated into all initial and future programs.

The following questionnaire represents the initial core assessment tool. These core questions will remain consistent over &rto
preserve historical comparability, while supplemental modules may be added as new programs and research priorities emerge.
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Community Well -Being & Housing Stability Questionnaire

Purpose: This is a draft, a sample of the questionnaire that will guide the circle of feedback. It helps the Ministry understand et
participation in the community is improving housing stability, emotional weHlbeing, belonging, safety, and quality of life oveime.
Frequency: At intake, then every six months.

Tracking Rule: Core questions remain unchanged year to year. Additional questions may be added in separate optional sections.

Section 1: Housing Stability

1.Where are you currently living? Stable housing
Temporary housing
Staying with family/friends
Shelter/transitional housing
Vehicle/RV
Unsheltered
Other

2. 1s your current housing private for you and your family, or it is shared with others? _ private  _ shared
oww | YW Ye WdiR2RUNWRUWe WGGecHIDW! Ye WAY Ut RT IJI Wht ¢nPIkWY! Whe Ut ¢nIJK

4. Rank how stable your current housing feels? Scalgd
Very unstable (1) Unstable (2) Somewhat stable (3) Stable (4) Very stable (5)

5. In the past six months, have you worried about losing your housing? Never
Rarely
Sometimes
_______ Often

Almost always

6. In the past six months, how many times have you moved?
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Community Well -Being & Housing Stability Questionnaire

Section 2: Emotional Well -Being (Evaluate based on Prior SixMonth Period)

7. In the past six months, how often have you felt anxious, overwhelmed, or unable to relax?

8.

In the past six months, how often have you felt sad, hopeless, or emotionally exhausted?

9. How would you rate your overall emotional welbeing today?

10. Compared with six months ago, is your emotional welbeing: Much worse

Somewhat worse
About the same
Somewhat better
Much better

Section 3: Belonging and Isolation

11.
12.
13.
14,
15.

| feel like | belong to a community (or in this community)  Scale Ir5

| have people | can turn to when | need help. Scale Ir5
| feel less isolated than | did six months ago. Scale Ir5
| feel more isolated than | did six months ago. Scale 15

How often do you participate in community meals, ceremonies, meetings, or activities?

Sisters of the Valley Ministry

Scale Ir5
Scale Ir5
Scale Ir5

Never

Rarely

Monthly

Weekly

Several times per week
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Community Well -Being & Housing Stability Questionnaire
Section 4: Community Contribution

16. In the past six months, have you volunteered, helped another resident/member, supported an event, or contributed labergce?
Yes No Not sure

17. What is one way you have contributed to the community in the past six months?

Section 5: Safety and Conflict
18. | feel emotionally safe in this community. Scale 1Ir5 (5 is the safest)
19. | believe conflict is handled fairly here. Scale I15 (5 is the most fair)

20. In the past six months, have you experienced unresolved conflict that affected your wdléing? Yes

No
Prefer not to say
Section 6: Program Impact

21. Which Ministry activities have helped you most? Fire circles / ceremonies

Community meals
Spiritual guidance
Assistance with Trouble Resolution
Peer support
Educational programs
Retreats
Housing support
Volunteer/service work

_______ Other

oW I JWags W~ RURY gl ! ¢t WGI YNNI ¢Gt W6 WG SAE®BIU! Ye WHIHYGIIWGY! 13Wn RU«
23. What program, support, or change would help you most in the next six months?
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Community Well -Being & Housing Stability Questionnaire

Section 7: Overall Quality of Life
24. How would you rate your overall quality of life today? Scale 1r5

25. Compared with six months ago, your life feels: Much less stable
Somewhat less stable
About the same
Somewhat more stable
Much more stable

26. What is one thing that has improved for you since joining the community?
27. What is one thing that remains difficult?

Section 8: Consent and Patrticipation

28. May the Ministry use your anonymous responses for internal evaluation, grant reporting, and research
partnerships? Yes No

29. Would you be willing to participate in a followup interview? Yes No
fnWwh! It kAWaqS6 DOWRUT RAC qU WA quaYUgcecHqWRUNY! G¢ qRYUa WX X X X X X X
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The Founding Team

The founding team consists of four sisters and two new Beguines, members of the enclave who are not wearing the veil or
necessarily living in community.

N6 JW~RURYt gl ! kt WnYea Ul RUNDWaqUWecGWHYUt R qft WYnWnVYel WnYeaUT RUNDW Rt q
brings experience in community governance, education, noiprofit leadership, administration, communications, and religious
stewardship.

Sister Kate Author of the Book of the New BeguinesEstablished the Spiritual practices of the order in 2014
Sister Camilla Seven years as a practicing sister

Sister Esme Five years as a practicing sister

Sister Hilda Novitiate Sister, one year with the Sisters

Devan Culpepper New Beguine, Practitioner/Member of Five Years, Resides with the Sisters

Nicole AguilarCopp  New Beguine, Practitioner and Member
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Sister Camilla - Talia Romero has built her career around education, empowerment, and sustainable
practice. She holds a BAin InternationalBusi ness and a Ma sStience$. Bler early décisionn o mi ¢ s
to study business was driven by a desire to create practical, independent pathways rather than pursuing a
conventional job. After the BA and two years of traveling and operating as an independent business owner
and consultant, Camilla sought to deepen her understanding of economics and its real-world impact. In order
to pursuit that she enrolled into a Economic science program choosing to research the role of educational
institutions in developing entrepreneurship

Following the Masters degree, Camilla launched a project she had long envisioned. What began as a
strategic plan evolved into a mission-driven initiative centered on education, sustainability, and community
empowerment. She believes in building ventures that create positive environmental and social impact, and
she critically evaluates business models that seek only profit without value creation for people and the
planet.

Recognizing the gap between theory and practice, Camilla sought mentorship and found inspiration in the
Sisterhood of the Valley. This encounter motivated her to pursue further academic work while committing
herself to hands-on experience. She enrolled in a PhD program to broaden her perspective, focusing on
social studies with an emphasis on entrepreneurship and regional development, all with the aim of validating
his ideas within the scientific community and addressing broader questions about the benefits and
challenges of plant-based enterprise.

After three years, Camilla chose to dedicate herself full-time to the Sisterhood, and since 2021 she has
served as the project manager for chapters in Mexico connecting with the United States. In this role, she has
facilitated knowl edge transfer between regions, h
borders. Her hands-on learning includes direct engagement with farming operations and exchange with
founder Sister Kate, travels to farms, and community education on home-based extraction methods. She
has taught workshops in Latin America, including Brazil and Colombia, and joined Sister Kate on a
conference in Chile to share their expertise.

Since 2021, Camilla has expanded her work beyond traditional scientific channels to education outreach.
She dedicates herself to teaching home-based extraction methods as a means of fostering independence,
resilience, and resistance to monopolies in the health and pharmaceutical sectors. Her overarching goal is to
democratize knowledge, empowering more women to learn, share, and grow together within the Sisterhood.
Over the past two years, she has overseen and supported volunteer programs designed to connect women
worldwide with farming experiences and practical training.
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Sister Esmea Giselle Esmeralda Liras lived a life shaped by movement, resilience, and a

search for belonging. Born in Mexico and brought to the United States at the age of five, she grew up
navigating language barriers, financial uncertainty, and the invisible fears that often accompany the pursuit
of the American dream. Raised among strong women and within a deeply spiritual family, she learned early
that survival was often built through community, faith, and creativity. Those experiences left her with a
lasting curiosity about healing 8 not only how people survive hardship, but how they learn to feel whole
again.

Throughout her life, Giselle worked alongside children and young people through schools, after-school
programs, community events, and volunteer work. She participated in food and clothing drives and helped
organize art and organic market events, finding fulfillment in creating spaces where people felt seen and
connected. Running through all of it has been a constant relationship with art. Though largely self-taught,
she gradually developed art not simply as a practice of making images, but as a form of meditation and
emotional restoration. Through line work, symbolism, and spiritual themes, she continues building a path as
an artist, creator, and meditative art guide.

Her journey with the Sisters began during the uncertainty of 2020, when the world felt increasingly fragile
and disconnected. During that period, she found herself confronting personal struggles with health and
emotional isolation, searching for a sense of peace and meaning. Drawn toward meditation, nature, and
communities centered around healing, she came across the Sisters through social media. What began as
curiosity quickly became something deeper: a recognition of values she had long carried within herself 6
spirituality, service, sisterhood, and care for the Earth. After reaching out and offering her art and support,
she was welcomed into the community through virtual meetings and eventually invited to participate in
ceremonies at the farm.

Since first arriving at the farm in 2020, Sister Esme has continued traveling by train, car, and any available
means to participate in ceremonies, events, outreach, and service with the Sisterhood. She later became
ordained through ministry and continues developing projects rooted in creativity, healing, and community
support.

Her vision for the Sisterhood is grounded in the belief that women thrive when they are allowed spaces
where they can feel heard, supported, and fully themselves. Influenced by a family tradition of service &
including her grandmother and father, who traveled through remote areas of Mexico offering prayer and
hope to others 8 she sees spirituality not as separation from everyday life, but as something lived through
human connection. For Sister Esme, art, meditation, and community are inseparable: they are ways of
creating places where people remember they are not alone
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Sister Hilda 0 Caroline McCarthy & has lived a life shaped by a wide variety of cultures and a
restless curiosity about how people and societies are structured.

Before pursuing her degree, she traveled and worked extensively abroad, spending more than two
years living in Germany and Australia, where she worked alongside a philosopher and performed
stand-up comedy, respectively. Running through all of it is a consistent preoccupation: a keen interest
in the underlying systems that organize human life. Her time hopping trains was part of this same
inquiry 8 a way to understand the veins of capitalism firsthand, to see how the system moves and
connects to itself. She believes that understanding that infrastructure is necessary for imagining
change.

Returning to the States, she founded a startup called Ouro in 2019, serving as CEO and assembling a
team to apply to Y Combinator; though not accepted in the first round, the team was invited to return,
having placed in the top ten percent of rejected applicants. She was accepted to UC Berkeley for
Physics, but chose to attend UC Santa Cruz, where she completed a degree in Mathematics, Theory,
and Computation. Her movement between mathematics, entrepreneurship, philosophy, and physics
reflects a habit of thinking in systems d of tracing how the parts of a thing connect and move
together, whether in markets, in matter, or in human community.

Sister Hilda first visited and stayed with the Sisters at their original farm in Merced in 2024, during her
time at university. Captivated by the lifestyle 8 the interdependence it required alongside the
independence it afforded 8 she returned to work side by side with the Sisters, and after graduating in
2025, she made the move official. She has lived on the farm with the Sisters since, continuing her
European travels, her academic studies, and her service to the ministry.

Her vision for the Sisterhood is rooted in a conviction that humans are meant to live in community,
and that life is made not only easier but more whole through mutual support. She believes the
Sisterhood exists to create autonomy and agency for women through that community 8 pooling
collective skills in service of those most neglected under the prevailing economic order, and of the
living world that sustains us all. For Sister Hilda, the spiritual and the structural are inseparable:
rigorous thought and devotion work together, and the work of the ministry is to build a form of life that
protects and empowers what the system most overlooks.
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